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"Jums irjaveido komanda, kas ir tik
talantiga, ka gandriz liek jums justies
neerti.”

Brian Chesky, AirBnB CEO
Fokuséjas uz talantiem
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Darbinieku atlase
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Darbinieku atlase

Kandidatu salidzinasana
Video intervijas
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New Candidates
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Apmacibu vadiba
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Apmacibu vadiba

Virtualas klases

Testi

Atskaites
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Snieguma vadiba
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Snieguma vadiba

Mérki un plani(KPI)

Feedback un
apbalvojumi
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Pectecibas vadiba
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Péctecibas vadiba

Veido nakamos vaditajus
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Pulse 360
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Pulse 360

Ekspertu vertejums

Atskaites un parskati

Pulse aptaujas
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Planosana
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Planosana

Vizualizéjiet savu
uznéemumu
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Scenarija planoSana

Scenario B

\P Sales
and Marketing

Headcount: 133

Automatizet pareju
Worldwide Sales Director p ro CeS u

Headcount: S5
Span of Controk: 7 Headcount: 53 Wil Headcount: 78
‘Span of Controt: 3 Wil Span of Controk: 3

Director
Worldwide Sales

A

North American
Sales

Headcount: 36
Span of Control: 4

Marketing
European Sales Manager

Headcount: 28

Headcount: 17
Span of Controk: S

Span of Controk: 9
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Darbinieku atlidzibas vadiba
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Darbinieku atlidzibas vadiba

Flastiga un vienkarSa prémiju sadale

Erta atalgojuma

nosacijumu

Budzeta planoSana parvaldiSana
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leguvumi, izmantojot Visma Comenius
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leguvumi

Efektiva attistibas planosana

Uzlabotas pardosanas un pakalpojumu sniegSanas prasmes

Lielaka darbinieku iesaiste un lojalitate uznemumam

Vienota apmacibu platforma gan obligatajam, gan neformalajam un
socialajam apmacibam

e Uzlabota darbinieku snieguma vadiba, pateicoties skaidri definétiem

individualajiem un uznemuma meérkiem

® FEfektivak parvaldits apmacibu budzets
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