Digitalizets atlases
process — ka tas palidz
lielas parmainas?

Luminor pieredze

Dace Kaulina
Zane Blumbaha




Zinatkare

Sadarbiba




Izaicinajums

3000 darbinieki
6 dazadu banku personalvadibas pieredze
3 valstis

8 ménesi




Risinajums

Ll

EasyCruit IT sistémas ievieSana

\
L 17 personala atlases specialisti

690 atklati konkursi

w > 4500 pieteikumi




\ 4

Kapec EasyCruit?

Digitala daudzfunkcionala platforma

- iespé&jams pieteikties no jebkuras
pasaules vietas un iekartas

- Nosutit CV dazas sekundés

- Linkedin integracija

- lespéja dalities socialajos tiklos

inT S 21 [ee]
nomainit valodu: Sf [— .

MuUsu vakances

- Nodalas -

- Pilséta / Novads -

Meklét

Luminor

Our vacancies

Keyword

Process expert,
Operational Risk

Praktika Luminor
Markets (Vilnius)

Biznesa klientu
konsultants/-e
(Attalinatas
pardosanas
parvalde)

- Department -

Risk/ Operational Risk Viinius
Luminor Lithuania/ Vilnius
Markets

Luminor Latvia/ Remote Riga
Channels

Change to language: S .

- Region -

31.05.2018

2018-05-31

23.05.2018




Kapec EasyCruit?

levieSanas process

* 6.03. prezentacija HR komanda par EC sistému
e 3.04. LEM [émums par EC

« 25.04. darbnica par EC funkcionalitati un dizainu
« 22.05. pirmas vakances publicésana

«Makoni» (cloud based)

Autonoma sistema




Musu stasts

Parmainu laika plans

Augusts -

Februaris - Maijs Septembris

Vaditaju un vadoSo
specialistu atlase

Vadibas komandas
izveide

Lémums par Valdes
un Padomes

priekSsédétaiu

Pilniga organizaciju

Funkciju vaditaju atlase .
apvienoSana

Decembris 16 Maijs - Julijs No Oktobra lidz
Februarim
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Limeni pec limena, iesaistot vaditajus

|

|

Ly

%

Skaidri definéti amatu
uzdevumi un prasibas
pretendentiem

Amatus izsludina
organizacijas iekséja
atlase

Vaditaji izraudziti un
saskanoti ar «vectévu»
Nakama limena
struktdras izveide



Sludinajumi ﬁ

. - You are applying for

Vienota piecja the position "Senior

Komunikacijas plans JAVA D_eve|0per for
Integrations”

Kopiga kandidatu datu baze

Personal Details

All fields marked with a * must be entered *

Share on: m n

|*
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PieteikSanas

e Erti

o Atri

e Vienkarsi
o 24/7

All fields marked with a * must be entered *

Our Privacy Policy +

| accept the privacy statement: *

You can use information from social media
profiles when you apply, or you can import
information from a CV/resumé document.
You will have the opportunity to check and
modify the information before submitting the
application.

Apply with

Continue with a saved application?

Next

Personal details

First name: *
Surname: *
E-mail: *
Repeat email: *

Mobile phone: *
+370 (Lithuania)

Country:

Lithuania
Town/City:

- Select -
Upload picture : ()

Choose File ) no file selected
Il

Attach CV: * @
no file selected

Upload Upload from : B

Do you want to be contacted regarding
other positions?

OYes ONo

| wish to receive a copy of my application
by e-mail:

OYes ONo

Save application and continue later.

Next




Vienoti kriteriji kandidatu verteSanai

N\

LidzSin€jie darba rezultati: talanti, vaditaju atsauksmes

Profesionalas prasmes konkrétajam amatam: testi un uzdevumi

Personiba, attieksme, potencials: strukturétas intervijas




Skaidriba un uzticibs
veldosana &
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Kurp talak?

Luminor iekséjas kultlras
parmainu process

Piesakies Luminor

dzungliem!

Darba devéja téla veidosana

Jaunas iniciativas Luminor

jungle!

Yo 4

#daretojoi

Un kuram dzunglu

4 iemitniekam
[idzinies tu?



Paldies!




